Draft ADHC25 Program — August 2025

“Promoting Great Medical Culture:
People, Peers and Places.”

DOCTORS'

HEALTH ALLIANCE
This is a draft program and the format and timing of presentations are subject to change
1.00pm — | Registration Desk for Workshops Opens
1.30pm
Pre-Conference: Thursday 27 November 2025
1 Hotel - Melbourne — 9 Maritime Place, Docklands
Pre-Conference Workshops
Level 1, 1 Hotel Melbourne
1.30pm - 4.30pm
Workshop 1 Workshop 2 Workshop 3 Workshop 4
CHAIR TBC CHAIR TBC CHAIR TBC CHAIR TBC
Optimising performance, Stories of Care and The healing power of The stories we tell -
meaningfulness and Creativity - A Narrative writing - Why doctors Understanding the
health - the hardiness Medicine Workshop should write...with intersect between caring
advantage with with Dr Fiona Reilly and Dr Hilton Koppe for our colleagues and the
Dr Paul Taylor Dr Mariam Tokhi medicolegal landscape
with Tracy Pickett
4.30pm - | Conference Registration Desk Opens
5.30pm
Welcome Reception Drinks
1 Hotel, Main Bar
5.30pm —-7.30pm
Host: Dr Patrick Johnson
Day 1: Friday 28 November 2025
1 Hotel Melbourne — 9 Maritime Place, Docklands
8.30am — 5.00pm
7.30am — Registration Desk Opens - Coffee and Networking
8.30am
8.30am — Conference Opening with Welcome to Country
S (LT Chair Welcome
Dr Patrick Johnson
Official Opening
Mary-Anne Thomas MP - Minister for Health and Minister for Ambulance Services, Victoria
Brief introduction of the Doctors’ Health Alliance
Dr Patrick Johnson
9.10am — Keynote Address — Paul Taylor
10.25am The Power of Connection: Building Strong Medical Teams Through People, Peers, and Places
Chair — Dr Patrick Johnson
10.25am — | Morning tea
10.50am




10.50am — Abstract Session - Stream 1 Abstract Session - Stream 2 Abstract Session - Stream 3
12.20pm People (as individuals) Peers (our teams) Places (workplaces/systems)
CHAIR TBC CHAIR TBC CHAIR TBC
10.50am Group Coaching for Personalised Medicine — an Empowering People and
Doctors: A Scalable, Safe, & approach to fostering cohesion Places: A Evidence-Informed,
Transformative Approach to between rotating junior doctors Staff-Driven Wellbeing Plan to
Cultivating Wellbeing and and their teams. Sustain and Strengthen Our
Connection. Workforce.
11.05am Support that Fits: Coaching A framework for treating Embedding Schwartz Rounds:
or Psychotherapy? doctor-patients. Fostering Reflection, Compassion,
and Connection to Transform
Culture in a Metro Hospital.
11.20am Growth beyond the The value of a support group for Restorative Just Culture in
Diagnosis: When lliness shapes medical professionals with Practice: Strengthening Ward-to-
the Healer. substance use disorders. Board Safety Signals in a Health
Service.
11.35am “It does feel different when Calls to an Anonymous A comprehensive model for
you’re seeing a colleague” — Doctor Peer Support Service: holistic doctors’ care — a program
qualitative study of GPs’ Why doctors use the service, and evaluation of one doctors’ health
experiences of treating doctor- the experiences of those taking program.
patients. calls.
11.50am Analysis of regulatory Incivility in the Workplace: “From intent to impact” — how
health impairment decisions Investigating the Impact of one medical college actioned its
against doctors: 2010-2020. Rudeness Amongst Hospital commitment to registrar
Doctors. wellbeing.
12.05pm Q&A Q&A Q&A
12.20pm — | Lunch
1.15pm
CHAIR TBC CHAIR TBC CHAIR TBC
1.15pm — Session - Stream 1 Session - Stream 2 Session - Stream 3
2.00pm People (as individuals) Peers (our teams) Places (workplaces/systems)
1.15pm The scientific evidence for Building Sense of Safety: growing Wellbeing 2.0: the Australasian
Compassion - and why a culture that protects clinician context with
compassion is vital for your wellbeing with Dr Cheryl Martin
career with Dr Johanna Lynch
Dr. Julian Wilcocks
2.00pm — Abstract Session - Stream 1 Abstract Session - Stream 2 Abstract Session - Stream 3
2.45pm People (as individuals) Peers (our teams) Places (workplaces/systems)
2.00pm The Coaching Exchange: Abstract Cultivating Kindness in
Peer-Powered Coaching to TBA Healthcare Facilities — a quadruple
Improve Medical Culture. approach to the quadruple aim.
2.15pm Promoting Wellbeing among Establishing Research Insights on systemic drivers
Family Medicine and General Priorities for Doctors’ Health and and opportunities to address
Practice Trainees. Which Wellbeing in Australia and New doctor fatigue: A Statewide
Interventions Work? Zealand: A Delphi Study. analysis.
2.30pm Q&A Q&A Q&A
2.45pm — | Afternoon Tea — 25 mins

3.10pm




3.10pm- ‘6 IN 6’ session ‘6 IN 6’ session ‘6 IN 6’ session
4.00pm People (as individuals) Peers (our teams) Places (workplaces/systems)
CHAIR TBC CHAIR TBC CHAIR TBC
3.10pm People, peers and places: How Twenty-eight years of peer Enhancing Medical Culture
clinician coaching supports support for doctors facing through Cross-Disciplinary
individuals, enhances team alcohol and substance-use Debriefing: Implementation of the
learning and strengthens disorders. STOP5 Model in Emergency and
workplaces. Theatre Settings.
3.18pm Why do physicians share their It's rife within the hospital...’ It took a village —a journey to
lived experience Medical students’ experiences in creating an environment where
narratives? Why do physicians clinical placements. doctors can thrive.
share their lived experience
narratives?
3.26pm When a colleague has died. Medical students’ opinions on Creating an App of
Informing the postvention substance use are concerning... psychological support resources
response — a qualitative study. but their views on alcohol use for doctors in a local health
may be a positive change. district.
3.32pm Impact of workplace unit on Peer Support for Doctors’ Chocolate, Check-ins, and
the dietary habits of junior Health: Shifting to Preventative Clinical Psychologists: A Practical
doctors at a metropolitan Wellbeing. Framework for JMO Support.
tertiary hospital.
3.40pm Easing the trauma of high Transforming medical Creating Safe Spaces: A Local
stakes examinations - learning cultures through music, the arts Doctors’ Health Service
how to fall. and embodiment in therapeutic Innovations.
group supervision.
3.48pm Abstract Wholehearted Leadership: A From Surviving to thriving:
TBA Mindful Model to Improve Supporting IMGs on the pathway
Wellbeing in People, Teams, to rural GP roles.
and the Workplace.
4.05pm — | Prof Michael Kidd
4.15pm Doctors’ health is integral to health of our community
4.15pm Keynote Address — Dr Jo Braid
The Healing Power of Schwartz Rounds in Healthcare
Chair: Prof Michael Kidd
4.45pm — | Questions and Reflection facilitated by Prof Michael Kidd
5.00pm
5.00pm Close of Day 1 Main Conference

Gala Dinner
“Renew and Radiate”
1 Hotel Melbourne, Seafarers Set
7.00pm —11.00pm

Three course dinner including a selection of wines, beers, and non-alcoholic drinks.




Day 2: Saturday 29 November 2025
1 Hotel Melbourne — 9 Maritime Place, Docklands

8.45am - 5.00pm

8.00am Registration Desk Opens, Coffee and Networking
8.45am — | Panel Discussion including 4 short presentations from Prof Steve Robson, Dr Michael Wright, Dr
10.00am | Alexandra Muthu and Dr Leanne Rowe
Chair: Dr Patrick Johnson
10.00am - | Morning tea
10.30am
10.30am — | Abstract Session - Stream 1 (3 Abstract Session - Stream 2 Abstract Session - Stream 3
11.45am People (as individuals) Peers (our teams) Places (workplaces/systems)
CHAIR TBC CHAIR TBC CHAIR TBC
medical trainees before and innovative team-based Wards: How We Support
during COVID - eVidence from competition addressing physica' CO||eagueS in Sma” Systems.
a meta-analysis of 245 cohorts. |  activity and camaraderie at a
tertiary hospital.
10.45am Associations between Nurture, connect, share: Chief Wellbeing Practitioner-led
doctor-patients’ strengthening community via a hospital-network Wellbeing
sociodemographic factors, quarterly well-being newsletter Program: Fostering connection,
health presentations and in a tertiary hospital. communication and
outcomes — an exploratory collaboration with 180-member
investigation. Wellbeing Committee.
11.00am Doctors Who Coach Colleague Care — A statewide medical
Doctors,' a community of implementing a staff peer workforce wellbeing survey:
practice to support support program. Professional fulfilment, burnout
our practising community. and wellbeing drivers in
Queensland medical officers.
11.15am Abstract Abstract Abstract
TBA TBA TBA
11.30am Q&A Q&A Q&A
11.45am | Keynote Address —Leanne Rowe AM
Your Brilliant Career: Know Your WHS Rights, Change the Health System
Chair - TBC
12.25pm | Conference reflections facilitated by Chair and Prof Leanne Rowe
12.45pm | Final words
1.00pm | Close of Conference

Please note: This is a draft program and the format and timing of presentations are subject to change

The ADHC2025 Committee would like to thank everyone who has been working to support us including the
speakers and sponsors. We deeply value your contributions to our conference.

The Doctors’ Health Alliance has been committed to holding the Australasian Doctors’ Health Conference every
two years since 1999 - in collaboration with the doctors’ health services across Australia and New Zealand.




